CAPITAL PROJECT ANALYSIS

This process looks at the capital projects within an organization and compares the |/T projects to the
non-1/T projects in such a way that executives are able to compare “apples to apples”.

Not only does the process quantify the various components of Benefits associated with projects, but
also looks at over 15 areas of Risk.

MeetingWorks is used to help the executive team brainstorm and quantify all the benefit and risk
variables. They then put weights of importance to each area within the project.

The team members for each project then score their project in how well it meets each of the
risk/benefits criteria. The team members are unaware of the weights given by the executive team.

The software then develops a comparative matrix showing the total weighted scoring for each project
against all the criteria.

A chart is developed that graphically depicts where each capital project falls upon a benefits/risk grid.

Different scenarios can be developed where particular criteria are changed or the weights changed by
the executive team based on the current financial or economic situations. A best case, worse case
scenario can be developed for each project.



